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Introduction

Russian invasion to Ukraine in February 2022
caused thousands of civilian and military casualties
from the Ukrainian side as well as the extensive
destruction and damage of civilian infrastructure. The
military aggression has an impact on day-to-day activity
in Ukraine and particularly required the Supervisory
Board to adapt to new realities in fulfilling its duties and
maintaining operational resilience.

The Supervisory Board stayed in direct and
regular contact with the Management Board to monitor
the situation, ensure the safety of the Company’s
employees, and provide all necessary strategic guidance
and support to the Company.

In 2025, the Supervisory Board of the Company
performed its activities in line with the Charter of the
Company, the Laws of Ukraine, regulatory acts of the
National Bank of Ukraine, and based on the Regulations
on the Supervisory Board adopted by the General
Shareholders' Meeting (Minutes No. 1-2025 dated
16.04.2025).

Composition of the Supervisory Board
During the reporting period the Supervisory Board of
the Company consists of the following members,
ensuring a high level of expertise and professional
continuity:

- Mr. Harald Riener -

Supervisory Board;
- Mr. Franz Fuchs - Deputy Chairman of the

Chairman of the

Supervisory Board;

- Mrs. Liane Hirner - Deputy Chairman of the
Supervisory Board;

- Mr. Pawel Bisek - Member of the Supervisory
Board;

- Mr. Martin Stenitzer - Member of the
Supervisory Board;

- Mr. Martin Panosch - Member of the
Supervisory Board;

- Mr. Wolfgang Stockmeyer - Member of the
Supervisory Board;

- Mr. Pavlo Nelha - Member of the Supervisory
Board.

The  Extraordinary  General Meeting of

Shareholders of the Company (Minutes No. 4-2023
dated December 18, 2023) decided to elect the members

Bervn

Pociliceke BTOprEeHHS B VKpainy y motomy 2022 poky
CIIPHYMHUJIO THCSY1 JXKEPTB cepel UBLIEHOro
HACEJIeHHA Ta BiiICBKOBOCIY KGOBLIE 3 yKpalHCEKOTO
60Ky, a Takox MacIITaOHi pyHHYBAHHS i NOMIKOMKEHHS
00’eKTIB NHBLNLHOT iH(pacTpykTypu. BilickkoBa
arpecis BIUTMHYJIA HA OBCAKACHHY AiSIBHICTE B
VkpaiHi Ta, 30kpema, BuMarana six Harnamogoi pamm
amanTauii 1o HOBHX peanii y mpoleci BUKOHAHHS CBOTX
0008’ A3KiB i 3a6e3meueHHs onepamiitHol CTifKOCTI.
Harnsanoga pana nepebypana y GeanocepenasoMy Ta
peryisapHOMY KOHTakTi 3 IIpaBmiHHAM [T MOHITOPHHTY
cHTyallil, 3a6e3neqeHHs Oe3MNeKd IpaliBHMKIR
Komnanii, a Takox HagaHHg HEOOXIIHMX CTpATEri9HEX
PEKOMEeHIaUii i MiATpUMEH HisnsHocTi KoMmanii.,

V 2025 poni Harnsposa pana Komnanii 3aificrroBara
CBOI JisnbHICTE Binnosinuo ao CraryTy Kommasii,
3aKOHIB YKpaiHH, HOPMATHEHO-IIPABOBHX aKTiB
HauionansHoro 6arky Ykpaiuu Ta Ha macrasi
Honoxerns npo Harnanoey pamy, 3aTBEpHKeHOT0
SaramsHumu 360pamu akmionepis (ITpotoxom Ne 1-2025
Bin 16.04.2025).

Craag Harnsinoroi panu
IIpoTtarom 3eiTHOTO mepiomy Harnamora pana KoMmoasii
CKJIazanacs 3 TAaKWX WISHIB, o 3abe3nedyrano
BHCOKHH piBeHb eKcIepTH3H Ta podeciiinoi
CIIaJKOBOCTI:
- maH I'apanen Pinep — Tomosa Harmsinosoi
paju;
- na" @pann Oyke — sactynuuk [onorx
Harnanoroi pamu;
- naHi Jliane Xipaep — 3actynnuus [onoeu
Harnsnorol pamy;
- maH ITasen Bicex — wnen Hamsinogoi pamu;
- ma#" Maprin Ulrenituep — unen Harnagoroi
panu;
- mad Maprin Ianom — 4nen Harmsnogoi pamu;
- nad Bonedraur IToxmaiiep — unex
Harnsamosol pamm;
- nad ITarno Henera — wnen Harmanozoi paga.

IMozaueproei 3aransHi 360py akmiorepis Kommanii
(ITpotoxon Ne 4-2023 rim 18 rpymus 2023 poxy)
NpUHHATH pimeHHs obpaTu wiernis Harmsmosol panu
CTPOKOM Ha TpH pokH — 1o 30 xeitHA 2026 poky.




of the Supervisory Board for a three-year term until
April 30, 2026.

The members of the Supervisory Board of the
Company, at the meeting held on December 19,2023
(Minutes No. 25-2023) elected Mr. Harald Riener as the
Chairman, and Mr. Franz Fuchs and Mrs. Liane Hirner
as Deputy Chairmen of the Supervisory Board for the
period until April 30, 2026. The Supervisory Board's
composition throughout 2025 fully complied with the
collective suitability requirements and the regulatory
standards set by the National Bank of Ukraine.

Supervisory Board Activity in 2025
In the reporting period, the Supervisory Board

held 12 meetings: 4 regular meetings and 8§
extraordinary meetings. The Supervisory Board ensured
consistent oversight through both physical/remote
presence and, where necessary, the use of written
surveys (absentee voting) to maintain efficient decision-
making under martial law.

The Supervisory Board did not exceed its
powers during the reporting year.

Decisions of the Supervisory Board were made
by a majority vote of the members present at the
meetings with voting rights. Each member had one vote.
In case of an equal split, the Chairman’s vote was
decisive. The Supervisory Board maintained a
collaborative environment, and all decisions were duly
documented in the Minutes of the meetings.

During the reporting period the Supervisory
Board adopted resolutions on a wide range of strategic
and operational issues, including but not limited to:

- Strategic Monitoring: Regular monitoring of
the current situation in Ukraine due to the
Russian invasion and its impact on the
insurance portfolio;

- Corporate Governance: Conducting the annual
General Meeting of Shareholders, including
approval of the agenda and draft resolutions;

- Financial Oversight: Review of the
Management Board's report and financial
statements for 2024 and the first three quarters
of 2025;

- Solvency and Reserves: Review of quarterly
reports on Solvency Capital Requirements
(SCR), Minimum Capital Requirements
(MCR). The Supervisory Board ensured that the
Company maintained a sufficient level of
eligible own funds to always cover these
requirements;

- Monitoring business development;

Ha sacimamni unenis Harmanoroi panu Kommanil, axe
pimbynoca 19 rpymus 2023 poxky (IlpoTtoxon Ne 25-
2023), nau lapansi Pinep OyB obpanuii I omororo
Harmnanosoi panw, a nan @pann @yke ta naxi Jliage
XipHep - 3actynmHuKaMu I'onoru Harnamgosoi panu Ha
nepioz 1o 30 keiTHs 2026 poky. Cxinan Harnanosoi
panu mpoTarom 2025 poKy MOBHICTIO BIANORI/AR
BAMOTaM KOJIEKTHRHOI TIPHAATHOCTI Ta PETYIATOPHHM
craHmapTaM, BeTaHormenuM Harionansamy 6ankom
Ykpaiau.

Hisaenicts Harnanosol paau vy 2025 poni

V apitHoMY miepioni Harnsoora pama mporena 12
sacizaHk: 4 4epropi 3acizanHg Ta § mo3aueproByx
sacimans. Harasmoea pana 3abesnedyBalia HaJlekKHMH
HAIJA IUIIXOM [IPOBEeIeHHS 3aciTanb AK Y (hI3U4HOMY
(opmarti, TaK i mucTaHLiiiHO, & TaKoXK, 32 HeoOXiAHOCTI,
LUTIXOM ITHCEMOBOTO OIUTYBaHHA (3204HOr0
roJiocyBaHHs) i 3abe3nedenHs e(h)eKTHBHOTO
NPUAHSATTS PilIeHE B YMOBaX BOEHHOTO CTaHY.
[potsarom 3BiTHOTO poky Harmsmosa paga He
TIEPEBUIITYRaJIA CBOIX MOBHOBAXKEHD.

Pimenus Harnsgnosoi paau npuiiMaitics GinbImicTro
rofIociB 4ieHiB, IPHCYTHIX Ha 3aCiaHHI Ta sKi MalOTh
npago ronocy. Kosken 4ien Mae oguH roioc. Y pasi
PIBHOTO PO3MOILUTY TOIOCIE BUPiIansHEM OYB ronoc
T'omosu. Pobora Harnmsoorol panu 3nificHroBanacs y
KOHCTPYKTHBHIH atMocdepi criBnpari, a Bel pileHHs
HAJIeKHHM YHHOM (iKCYBATHCS Y MPOTOKOJIAX 3aCiaHb.
VYupomorsx 3BiTHOTO Nepioy Harmnanosa pana
NpHiHsIIa PIMIeHHs MOI0 IMHPOKOTO KOJIa CTPATeTiHHIX
Ta oTepaliifHAX THTaHE, 30KpeMa:

- Crpateriunmii MOHITOPHHT: PETyIAPHHNA
MOHITOPHHT IIOTOYHOI cHTyalii B YKpaiHi y
3B A3KY 3 pOCIHCBEKAM BTOPTHEHHAM Ta Ii
BITHBY Ha CTPaxOBUi mopTdens;

- KopnoparipHe ynpapiiHHA: TPOBECHHS
piyHmx 3aransHEX 300piB aKIioHEepiB,
BKJTIOYAIOUH 3aTBEPIIKSHHA IOPANKY AEHHOTO
Ta MPOEKTIB PillleHE;

- DiHaHCOBWI HATIAN: poO3IIAL 3BiTy IIparminas
ta (hinaHcorol 3BiTHOCTI 32 2024 pik i mepii
Tpu keapTamu 2025 poxy;

- TInarocnpoMOKHICTE i pe3epBy: pPO3IIIAL
KBapTATbHUX 3BITIB IOI0 BUMOT /10 KaMiTamy
mraroctpomorxaocti (SCR) Ta MiHIMaIBEHIX
BumMor 10 kanitamy (MCR). Harmanora pana
3abe3neuyBaia MiITpPIMaHHd T10CTATHEOTO
PIBHA NPHITHATHAX BIACHHX KOIITIR 715
MOKPHTTS IIHX BUMOT;

- MoHiTopuHT pO3BHTKY Oi3Hecy;




Audit and Controls: Review of the external
auditor’s reports provided by LLC “BDO” (for
2024 NGAAP and consolidation purposes),
assessment of the new external auditor's
independence due to the held competition
(PJISC "KPMG Audit"), and approval of the
Internal Audit Plan for 2025 and IA Multi-Year
Plans;

Audit & Transparency: Approval of holding a
competition for a new external audit entity for
the Company;

Strategic Planning: Approval of the IFRS 17
Planning for 2026-2028 years, and approval of
the Investment and Risk Strategy for 2026;
Operational Excellence: Approval of the
Reinsurance Program for 2026, appointment of
a property appraiser, and approval of updated
organizational structures to comply with the
legal requirements for insurers;

Approval of the Issuer's Annual Information
(Annual Report) for 2024;

Approval of the Risk Management Strategy and
Risk Policy;

Approval of the 2026 Supervisory Board
meeting schedule;

Profit Distribution: Making recommendations
to the General Meeting of Shareholders
regarding the 2024 profit allocation;

Review of the IFRS group report package for
2024;

Review of the Actuarial Report for 2024;

Approval of the liquidation and establishment
of various structural subdivisions of the
Company to optimize operational efficiency
and regional presence;

Internal ~ Documentation: ~ Comprehensive
review and approval of various updated internal
documents, policies, and regulations of the
Company to ensure full alignment with NBU
standards and VIG Group requirements;

Key Appointments & Personnel Changes:
Appointment and dismissal of the Temporary
Acting Head of the Compliance Department;
dismissal of the Corporate Secretary of the
Company.

AynuT i KOHTPOJIE: PO3MIIS 3BITIR 30BHINIHEOTO
aymutopa TOB «BDO» (momo NGAAP 2024
POKY Ta KOHCONiZANIT), ONIHKA He3aIeKHOCT]
HOBOTO 30BHIIIHEOTO ayAHTOPa 32 Pe3y/IsTaTaMH
mpogeneHoro koHKypey (TIpAT «KITMT
Aynut»), a TAKOXK 3aTBEPIKEHHS [UTAHY
BHYTPIITHEOTO aynuTy Ha 2025 pik Ta
GaraTopivHOTO IUTaHY BHYTPIMIHEOTO ayIuTy;
AYIWT i IpO30PiCTE: 3aTBepIKeHHS TPORENEHHSL
KOHKYpCY 3 Binbopy HOBOTO cyb’ekTa
30BHINIHEOTO aynuTy KoMmanii;

CrpareriuHe NNaHyBaHHA: 3aTBEPIKEHHS
IIaHyBaHHA BrposamkeHns IFRS 17 na 2026—
2028 poxu Ta IHBecTHIIIHOT Ta PH3HKOBOI
crparerii Ha 2026 pik;

Onepaniiiza edeKTHBHICTE: 3aTBEPIHKEHHA
Iporpamu nepectpaxysanss Ha 2026 pik,
IpH3HAa4YeHHs OLIHIOBaYa MaifHa Ta
3aTBEPIKeHHs OHOBIICHHX OPTaHi3alliHHIX
CTPYKTYp BiATIOBIZHO JI0 3aKOHOAABYMX BEMOT
IIO CTPaxXOBHKIE;

3aTeepmxenns Pignof indopmanii emiterTa
(piuHoro 3RiTY) 32 2024 piK;

3areepmxerns Crpareril yIpaBIiHAS pHSHKAMHE
Ta JIOMITHKA YIPaBTIHHA PHIHKAMI,
3aTteepmKeHHs rpatika sacinans Harmamosoi
panu Ha 2026 pik;

Pozmonin npubyTKY: HalaHHs peKOMeHIaIiH
3aransHuUM 300paM aKIiOHEPIB LIOA0 POSIIONLILY
npubyTKY 32 2024 pik;

Pozrnap nmaxera 3eitHOCTI rpyns 3a MCO3 3a
2024 pixk;

Posman akryapHoro 3BiTy 3a 2024 pik;
3aTeepKeHHS JIKBINAL(I] TA CTROPEHHS Pi3HMX
CTPYKTYPHHX Tinpo3ainie Kommawii 3 MeTom
onTuMizalii onepaniifrol edekTHBHOCTI Ta
PerioHaNbHOT IPUCYTHOCTI;

BHyTpimHS qoKyMeHTaIig: KOMIUIEKCHUN
TIEPETIAL i 3aTBEPIKEHHS OHOBIIEHHX
BHYTPIIIHIX JOKYMEHTIB, MOJITHK Ta MONOXKEHE
Komranii 3 MeToro 3abe3neyedHs MoBHOI
BinnorinHocti cranmapram HBY Ta epMoram
rpyns Vienna Insurance Group;

Kimo4oBi kafnpoBi Npu3HaYeHHS: TPH3HAYEHHS
Ta 3BITEHEHHS THMYACORO BHKOHYIOUOTO
000B’A3KH KepIBHHKA IIIAPO3NLTY KOMITIAEHCY, 2
TAKOX 3BiNEHEHHS KOPIIOPATHEHOTO CEKpeTaps
Komnagii.




Throughout the year, the Supervisory Board
analyzed insurance market developments and trends to
ensure the Company's competitive positioning.

The Supervisory Board's investment activities
focused on analyzing internally managed assets in terms
of their volume, structure, and profitability. The
Supervisory Board focused on ensuring that the
structure of the investment portfolio complied with the
current Investment and Risk Strategy approved by the
Supervisory Board and the Asset Management
Department of Vienna Insurance Group.

Additionally, the Supervisory Board reviewed the
Company's overall results and performance across
business areas, as well as general results for the relevant
reporting periods. The Supervisory Board also regularly
monitored the movement of gross technical reserves,
including, in particular, loss reserves (IBNR/RBNP) and
premium reserves for key product lines and types of
losses, ensuring the Company’s ability to fulfill its
obligations to policyholders.

In addition to the regular business topics reported,
the Supervisory Board discussed and monitored
compliance with recommendations and instructions in
the field of insurance sales and product management
systems. It regularly tracked the claims handling
process for MTPL and Green Card insurance within the
Company, including the number and average cost of
reported claims, the number and cost of domestic and
international claims, the number and cost of reopened
material and personal claims, the total amount of paid
domestic and external claims, the number and cost of
payments (advance payment, additional payment, and
first decision payment), the processing time for internal
material and personal claims (both reported and closed
claims), and initiatives aimed at improving the loss
ratio.

A key achievement of the Supervisory Board in late
2025 was the successful governance of the process
leading to the signing of the Shareholders' Agreement
(SHA) between the Company, Vienna Insurance Group
(VIG), and the International Finance Corporation (IFC)
in December 2025. This agreement defines a new level
of corporate governance and strategic partnership,
aimed at expanding the Company's capital and ensuring
its long-term stability under the supervision of
international institutional investors.

In addition to the capital expansion strategy, the
Supervisory Board approved a landmark partnership
with the U.S. International Development Finance
Corporation (DFC) regarding the reinsurance of war
risks. This decision reflects the Board's proactive

[Npotsrom poxy Harnsmora pana aHanisyRana po3BATOK
Ta TEHJIHIIT CTPaXx0oBOTO PHHKY 3 METO 3a0e3reueHHs
KOHKYpeHTHHUX mo3umii KoMmnamii.

IuBectuuiiina nisibHicts Harnsnogof panu Oyna
30Cepe/DKEHA HA aHAITI31 AKTHRIB, 10 YIIPABISIIOTECS
Beepenuni Komnanii, 3 Togxu 30py ix obeary,
CTPYKTYpH Ta mpubyTkoBocTi. Harmanora pama
sabesnedyBaia BiNMOBIHICTE CTPYKTYpH
iHBecTHLiHOrO noprderns YuHHIN [HRecTHLIIHIH Ta
pU3MKOBIi cTpaTerii, 3aTBep kel Harngnororo
pamoro, Ta BUMoraM JlenaptaMeHTy YIpaBiIiHHA
aktHBaMu Vienna Insurance Group.

Kpim Toro, Harnsmosa pana po3risoana 3araibHi
pesynsTaTd gisnsHocti KomnaHii 3a HanpsaMamu
BizHecy, a TaKoX Pe3yJIBTATH 3a BiAMOBIIHI 3BITHI
nepionu. Harnamoea pana peryisipHO KOHTPOIIKOBasa
JIMHAMIKY BAJIOBUX TEXHIYHUX PE3epBIR, 30KpeMa
pesepeis 30uTkie (IBNR/RBNP) Ta pesepBiB npemiii 3a
KTKY0BHMHA TIPOAYKTOBAMH JIHIAMH Ta BUAAMH
30HTKIB, 320e3Medy09H CIIpoMOsKHICTh KoMnamil
BHKOHYBaTH cBOi 20008’ A3aHHA Iepen
CTpaxyBaJbHUKAMH.

OKpiM peryIspHUX MUTaHb NOPAAKY JEHHOTO,
Harngaora pajga 0OroropioRana Ta KOHTPOIIOBAA
JOTPUMAHHS PEKOMEHIAIIH | BUMOT Y cdepl crcTeM
MNPOJAXKIB CTPAXOBUX IPOIYKTIB Ta YIIPABIIIHHSA
nponyKTaMu. PerylspHo BicTexyBaBcs MpoLec
BPEryIORaHHA CTPAXOBUX BUMAKIB 33 IOrOBOPAMHU
OCIIIB Ta «3enera kapTka» B Komnawil, BKMOYa0uH
KITBEKICTE TA CEPEIHI0 BAPTICTE 3aABIeHAX 30HTKIB,
KIJIBKICTB 1 BAPTICTH BHY TPILIHIX TA MIKHAPOIHUX
BHMOT, KUIBKICTE | BAPTICTH MIOBTOPHO BIIKPUTUX
MATepiaEHUX Ta 0COGUCTHX 30MTKIB, 3aralnbHy CyMy
BHIUIAYEHUX BHYTPIIIHIX 1 30BHIIIHIX BIAIIKOIYBaHb,
KIJILKICTh TA BAPTICTH BUIUIAT (ABAHCOBUX, JIOJATKOBHX i
BHIUIAT 3 TIEPIINM pilIeHHAM), CTPOKH BPery/IIOBaHHA
BHYTPIIIHIX MaTepialbHIX Ta 0cOOHCTHX 30UTKIB (K
3ASBJICHUX, TAK | 3aKPUTHX), & TAKOXK IHILIATHBY,
CIpPAMOBAHI HA MOKPALIEeHHS II0Ka3HUKA 30UTKOBOCTI.
Basxnueum gocarHeHHAM HarmsnoBol pagn HanpHKiHLI
2025 poKy CTaNO YCIHilIHe YITPABIIHHS MPOLECOM, L0
TMPU3RIB 10 Mianucands y rpyni 2025 poxy Yrogu
axuionepie (SHA) mizxk Komnaniero, Vienna Insurance
Group (VIG) ta International Finance Corporation
(IFC). Lla yrona BH3Hada€c HOBHI piBEHB
KOPIIOPATHRHOI'C YIIPABIIIHHS Ta CTPATErIHHOTO
TIapTHEPCTRA, CIPSMOBAHMH Ha PO3MIHPEHHA KarliTamy
Kommanii Ta 3a6e3nedenns ii 10BrocTpoKoBoi
crabinpHOCTI 1117 HATIAIOM MIKHAPOIIHHX
IHCTHUTY LI HHIX IHRECTOPIR,

Oxpim ctpaterii po3mmuperEHs Kamitaty, Harnanora
pajia CXBaJIHIIa 3HAKOBE MapTHepeTBo 3 U.S.
International Development Finance Corporation (DFC)
1I0JI0 TIepecTpaxyBaHH:g BOEHHUX pu3ukiB. Lle pineHHs
BijoOpaxae npoakTUBHUE miaxin Pagu 1o ynpasiinss




approach to risk management and its commitment to
protecting the Company’s portfolio in a challenging
geopolitical environment.

Throughout the year, the Supervisory Board
monitored and reviewed reports on the Company's sales
and financial results, as well as the strategic allocation
of assets.

Quarterly Monitored Reports

The Supervisory Board monitored the Company's
performance on a quarterly basis, while the
Management Board reported on financial results,
including but not limited to:

- Operational Performance: Gross and net earned
premiums, loss ratios by line of business
(including MTPL, Green Card, Property, and
Health);

- Technical Reserves: Monitoring the adequacy
of insurance liabilities as required by the new
valuation standards;

- Cost Efficiency: Analysis of acquisition costs
and administrative expenses;

- Investment Income: Review of the structure and
profitability of assets covering technical
reserves and capital.

Risk management/ Asset management / Compliance

In accordance with the corporate governance standards
for insurers, in the year 2024 the Supervisory Board
ensured the continuity of the risk management and
compliance function, with the Head of Risk
Management and Head of Compliance performing their
duties throughout 2025. In 2025, the Supervisory Board
paid particular attention to the Internal Control System.

During 2025 the Supervisory Board was informed about
risk management activities at the Company. The
Supervisory Board ensured that the risk management
system could identify and mitigate risks associated with
military conflict and economic instability.

A detailed Investment and Risk Strategy is approved
yearly in November or December. On 03.12.2025, the
Supervisory Board approved the Investment and Risk
Strategy for 2026.

Issuer’s Annual Information

PU3HKAMH Ta 1 IparHeHHs 3aXHCTUTH CTPAXOBMIA
noprdens Komnasii y ckaxHoMy reonomiTHaHoMy
CEpENORMIII.

Ilpotsrom poxy Harndanosa pana koHTposoBaia Ta
PO3TJIA/asa 3BITH OO IPOIaKie Ta hiHAHCOBMX
pesynbTatis KoMIIaHil, a Takosx cTpaTerigHoro
PO3IOILTY aKTHEIE.

Keapraaeni 3iTH, o nepedveann mix

MOHITOPHHIOM
Harnsnopa pana 3ificHioBana mokBapTamsHuMit

MOHITOPHHT mignsHocti KoMmmasii, mpu rsoMy
ITpaenings 3BiTYBANO TIPO (iHAHCORI pe3yMBETATH,
30KpeMa [1omo:

- Oneparifinol DisneHOCTI: BaNOBI Ta YHCTI
3apobrieHi cTpaxoBi nmpemii, MoKasHUKH
30MTKOBOCTI 32 BHIOAMH CTpaxXyBaHHS
(exmouaroun OCLITIB, «3eneHy kKapTiy»,
MalHOBE Ta MEIHIHE CTPAXYBaHH);

- Texniunnx pesepeie: MOHITOPHHT A0CTaTHOCTI
CTPaxoBHX 3000B’43aHb BiMMOBIMIHO 10 HOBHX
CTaHOAPTIR OLIIHKH;

- EdexruBHocTi BUTpar: aHamis BUTpaT Ha
3aIy4eHHA KIEHTIB Ta aAMiHICTPaTHBHIX
BHTPAT;

- lupecTumiiiHOrO NOXOMY: PO3MIAM CTPYKTYPH TA
IpuOyTKOBOCTI aKTHEIB, 10 MOKPHBAIOTh
TEXHIYHI PE3ePBH T4 KariTai.

Yuopapninag pusnkava / YOpapaines aKTHBAMH /
Kommiaenc

BinmoBinHo mo cranmapTie KOpHOPaTHBHOTO
YNpaBJiHEA 175 CTpaxoBuKie, y 2024 poui Harnsaora
pana 3abesnednna OesnepepBHiCTE QyHKIIN
YOPaBIiHHA PH3MKAMHE Ta KOMIUTAEHCY, IIPH LbOMY
KEPIBHHK MifPO3ALTY yYIIPaBIiHHS PH3HKAMHA Ta
KepiBHHK HiTPO3NLTY KOMIUTAEHCY BHKOHYBAIH CBOI
000B’a3KH MpoTAroM ycsoro 2025 poky. V 2025 pomni
Harmanosa paga npuninsia ocofmuBy yBary cucTeMi
BHYTPIIIHEOr0 KOHTPOIIIO.

[Mporsrom 2025 poxy Harnsanora pana otpumMyBana
indopmarito mpo misutsHicTs Kommnawii y cdepi
YIpaeniHHEA puznKamu. Harnsmosa pana zabesnedyrana
byHKIIOHYBaHHS CHCTEMH YIIPABIIHHS PH3HKaMH
TaKHM YMHOM, 1100 BOHA MOIJIa CBOEYACHO BRABJIATH Ta
MIHIMI3YBaTH PH3HMKH, TI0B’I3aHi 3 BIHCEKOBHM
KOH(ITIKTOM Ta eKOHOMIYHOI HecTabimEHIiCTIO.
Hetanena [nBecTHIiHA Ta pH3HKOBA CTPATETIS MIOPOKY
3aTBEPIDKYEThCA y MrcTomani abo rpynni. 03.12.2025
poxy Harnsanopa pana saTsepamna [HgecTuniiiny Ta
PH3HKOBY cTpaterito Ha 2026 pik.

Piuna indopmaniss emiTernTa




In the course of its activities in 2025, the
Supervisory Board assessed the Issuer's Annual
Information for 2024.

The Supervisory Board was informed of and
acknowledged the external auditor's conclusions
regarding this report. The external auditor confirmed
that the issuer's annual information for 2024 complied
with Ukrainian legislation, found no evidence of fraud
or unlawful actions, and provided an unqualified audit
opinion.

By its decision, the Supervisory Board
recommended that the General Meeting of Shareholders
of the Company, held on 16.04.2025, review and
approve the issuer's annual information for 2024.

Internal Audit

In 2025 the Supervisory Board acknowledged
regular information reported by Internal Audit,
containing Internal Audit activities in the reporting
period, internal audit plan fulfillment, main findings,
recommendations and the status of  their
implementation, and the audit plan for the following
periods. The Supervisory Board ensured the functional
independence of the Internal Audit Department.

Committees of the Supervisory Board of the
Company
During the reporting period, the following

Committees operated within the Supervisory Board of
the Company to provide specialized oversight:

- Audit Committee;

- Risk Management Committee;

- Appointment and Remuneration Committee.

The organization of the Committees’ work,
including the procedure for convening and holding
meetings, decision-making, and documenting decisions,
is regulated in accordance with legislation and the
Regulations on the Committees of the Supervisory
Board, approved by the Supervisory Board.

Decisions mav be made by the Committees:

- During real-time meetings (either by physical
presence of participants in one location or
through remote participation);

- By absentee voting (polling).

Information on the activities of the Supervisory
Board Committees is included in the Committees'
Reports.

On July 24, 2025, the Audit Commiftee, in its
report, provided recommendations regarding the
selection of a statutory auditor. Based on the tender
results and an analysis of the proposals received, PJSC

V xomi ceoel oisnpHocTi y 2025 poui Harnanora pana
3miticHuna oninky Piamoi indopmarii emiteHTa 3a 2024
piK.

Harnsanosa pajga Oyna moindopMoBaHa PO BUCHOBKH
30BHILIHEOTO ayANTOPA OO LEOTO 3RITY Ta B3sNa iX
10 Bimoma. 3OBHIIIHIHA ayIMTOp MATEEPINR, 10 PiuHA
inopmaris emiterTa 3a 2024 pik BiANOBIAAE BUMOTaM
32KOHOIABCTRA YKpalHH, He BUABMR O3HAK LIaxpaicTea
260 OpOTHMPABHHX OiH Ta Hagas 6e3yMOBHO-
MO3UTHEHHH ay THTOPCHKUI BUCHOBOK.

Croim piureHssm Harmanosa paja peKoMeHIyBama
3aransHuM 300paM akuiorepis Kommanii, mo
sinGymics 16.04.2025 poky, pO3TNgHYTH Ta 3aTBEPAUTH
piuny indopMariro emitenta 3a 2024 pik.

Buyrpimsiii ayinr

Y 2025 poui Harnsgosa paja 0TpUMYBAIA PETYIBIPEY
inhopmartito iz miposily BHYTPIIIHEOTO aY/IUTY
IOO ALSIEHOCTI BHY TPIIHBOTO ayAUTY Y 3BITHOMY
mepiol, BUKOHAHHS [11aHy BHYTPILIHEOIO ay/InTy,
OCHOBHMX Pe3yJIbTATIB IIepeBipoK, peKoMeH1allii Ta
cTaHy iX BHKOHAHHS, 8 TAKOXK 11010 [IJIAHIB ayIUTy HAa
nacTymHi nepiogu. Harmanora paaa zabesneuysaia
GbyHKIIOHATEHY HE3AIeKHICTE MiAPO3IITY
BHYTPIIUHBOTO AYIHUTY.

Komitern Haraanosoi paan Komnanii

[IpoTarom seiTHOro nepiogy npu Harndmosiii pani
Kommanii oismm Taki KoMiTeTH, mo 3a0e3ne9y Balu
crieLianizoBaHii Harmaa:

- Komirer 3 IMTaHb ayIuTy;

- KowmirteT 3 ynpaeniHHsI pPU3HKAMH,

- KomiteT 3 muTaHk NpH3HAYEHE T4 BUHATOPOLI.

Opranizamis po6oTH KOMITETIR, BKII0YAIOUHM MOPSI0K
CKJIMKAHHA Ta NPOBEICHHS 3acigaHs, IPUHHATTA pllleHb
i MOKYMEHTYBAHHS PE3YIIBTATIB, 3AIHCHIOETHCH
BiIMOBINHO Mo 3akoHOMaBeTRa Ta [TonexeHHA Ipo
xoMiteTs Harmsiiorol paau, 3aTBepIkeHOTo
Harnsposero pagoro.

PilenHs KOMITETiB MOXKYTE IPHHAMATHCA:

- mij 4ac 3acimaHt y pexuMi peabHOTO Hacy
(tmmsxoM (i3UYHOT TPHUCYTHOCT] YHACHHKIB B
oiHOMY Miclii a60 THCTAHIIHHOT y4acTi);

- IIIAXOM 320YHOTO TONOCYBaHHA (OIHTYRaHHSA).

Iadopmanis mpo OANBHICTE KoMiTeTiR Harmanosol
paM MiCTHTBCS Y 3BiTAX BiNTIOBIMHUX KOMITETIB.

24 munma 2025 poky AYIHTOPCHKUIT KOMITET Y CBOEMY
3BiTI HAJAB peKOMeHManil moao Bubopy cy6’exTa
000B’43KOBOTO ayAMTY. 32 pe3yIbTaTaMy TEHIEpY Ta




'KPMG Audit' was recommended as the preferred
candidate.

Following the completion of the cooperation cycle
with LLC BDO, a procedure for the re-election of the
external auditor was initiated during 2025. The
Company conducted a transparent competition process
to select an audit entity. Based on the evaluation of
proposals, PISC "KPMG Audit" was selected as the
candidate whose terms and expertise most fully met the
Company's requirements.

This selection was formally approved by the
Extraordinary General Meeting of Shareholders of
PJSC "UKRAINIAN INSURANCE COMPANY
"KNIAZHA VIENNA INSURANCE GROUP" on
August 27, 2025 (Minutes No. 4-2025). PJSC "KPMG
Audit" was appointed as the statutory audit entity to
provide mandatory audit services for the Company's
financial statements for a three-year period, covering
2025, 2026, and 2027.

The Committees of the Supervisory Board prepared
reports on their activities, which were approved at the
regular meetings of the Committees of the Supervisory
Board of the Company.

Collective Suitability of the Supervisorv Board of the
Company

In 2025, each member of the Supervisory Board
possessed a sufficient level of competence to effectively
perform their assigned duties.

All members of the Supervisory Board
demonstrated professional suitability and had no
indications of an unsatisfactory business reputation.
There were no conflicts of interest or other
circumstances that could create compliance risks.

Despite involvement in other legal entities (both
paid and unpaid), all members of the Supervisory Board
dedicated sufficient time and attention to their
responsibilities within the Company. The members
demonstrated a high level of attendance at Supervisory
Board and Committee meetings.

The Supervisory Board collectively possesses
the knowledge, skills, and experience necessary to
fulfill its responsibilities. As a collective body, the
Supervisory Board has a thorough understanding of the
areas for which its members are jointly responsible, as
well as the expertise required for effective governance.
The Supervisory Board includes enough members with
knowledge and experience across all relevant business
areas, enabling professional discussions and well-
informed decision-making.

Based on the assessment of the collective
suitability of the Supervisory Board, its members have
diverse professional backgrounds and education,

aHall3y OTpUMaHuX npomozuuiit IpAT «KIIMT
AynuT» GyJI0 peKOMEHIOBAHO AK TIPIOPUTETHOTO
KaHIHaTA.

ITicns sapepimenns uukmy crienpami 3 TOB «BDOy v
2025 poui 6yno ininifioBaso npouemypy nepeodpanHs
30BHIIIHKOTO ayxutopa. Komnanis TIPOBEJIa MPO30PHiA
KOHKYPC 3 Binfopy ayauTopchkol KoMmanii, 3a
Pe3yJpTaTamMu OMiHKH Nponozumiii IIpAT «KIIMI
Aynuty» Gyno 06paHO KAHAMIATOM, YMOBH Ta
EKCTIEpPTH3a AKOTO HaOIIBIT IOBHO BIAMORImAM
BrMoram Komrmanii,

Lle pimenns 6yno odinjiino saTeepmxeHo
[Tozaueproeumu 3aramsrmmu 360pamu axiionepis
IIpAT « YKPAIHCHKA CTPAXOBA KOMITAHIS
“KHSKA BIEHHA IHIIYPAHC I'PVIT™» 27 cepras
2025 poky (ITpotokon Ne 4-2025).

IpAT «KTIMI" Aynut» Gysio pH3HadeHo cy6’ eKTOM
00OB’I3KOBOTO ayIUTY TS HANAHHSA TIOCTYT 3
000B’A3K0BOTO ayauTy (BiHaHcoBoi 3BiTHOCTI KoMmamii
CTPOKOM Ha TpH poku — 3a 2025, 2026 ta 2027 pokn.
Komitern Harmanosoi pagy migrotysami 3gita mpo
CBOIO MIANBHICTS, sIKi 6YIH 3aTBEp/IKeH] Ha YEPrOBHX
3aClIaHHAX BiNMOBITHKX KoMmiteTie Harmanosoi pagm
Komnanii.

Konextuena npuaatricts Harasnosoi pagn
Komnanii

V¥ 2025 poni xoxxer wien Harnsanosoi pany mar
HOCTaTHi# pIBEHE KOMIETEHTHOCT] WA e(heKTUBHOTO
BHUKOHAaHHA IOKNaJeHHX Ha HEOTO 0608’ I3KiB.

Vei unern Harnsanoeol pany mpoxeMoHCTpy Rami
npodeciiiHy NpHAATHICTE Ta HE MaH 03HaK
HeHaNexHo inoroi pemyTanii. Kondnixa intepecis
abo innri 06CTaBHHH, IO MOT/TH 6 CTROPIOBATH
KOMILTa€HC-PU3UKH, BiICYTHI.

ITonpw y4acTs y DisIBHOCTI IHIIHX IOPHANYHEX OCi6
(sx Ha TIMaTHIHA, Tak i Ha Ge30mIATHIN OCHOE]), yei
unern Harmamorol pamm npuainsam IoCTaTHEO Yacy Ta
YBard BUKOHaHHIO cBOix 0008’ a3kie y Kommnanii. Yienn
Harnamoroi pany neMoHCTpyBanyu BECOKHIT piBeHs
y4acTi y 3acinaHusx Harmamoroi pamu Ta ii koMiTeTis.
Harnanosa pafa KONEKTHBHO BOJOI€ 3HAHHAMHE,
HAaBWYKAMH Ta HOCBIIOM, HEOOXITHHMH 11 BHKOHAHHS
cBoix (yHKkmiil. Sx xonerianeHnii opray, Harnsmosa
pana Mae Bcebigne po3yminHs cdep igmoBimamsHOCTI
CBOIX 4IICHIB, a TAKOX HEOOXIMHY eKCIepTH3Y It
e(eKTUBHOIO YIPaRIiHHA.

Ho cxknamy Harmaooroi pami BXOIHTE JOCTATHS
KINBKICTE YNEHIB 13 3HAHHAMM T4 JOCBIZIOM ¥ BCiX
KIFOYOBHX cthepax MisuIEHOCTI, 110 3a0e3meuye
npodeciitai grckycii Ta MpHIHATTSA 06IPYHTOBAHMX
pilleHb.

3a pe3yabTaTaMH OLIHKKA KONEKTHBHOT IPHIATHOCTI
Harnsnoroi pany i uneHy MaroTs pisHOMAHITHHIA
npoteciitHuit Noceix Ta ocBiTy, MO 3a0e3neyye




ensuring an appropriate level of collective competence
in line with the Company's size, business operations,
nature and scope of financial services, risk profile, and
overall activities.

In accordance with applicable laws and internal
regulations, all members of the Supervisory Board
conducted a self-assessment by submitting relevant
information and documentation to the Corporate
Secretary.

Within its powers, the Supervisory Board
regularly interacted with the Management Board and
internal control units. Members of the Management
Board and heads of internal control units regularly
participated in Supervisory Board meetings, providing
reports and/or other information on corporate
governance, risk management, and internal control
systems. The activities of the Management Board and
overall, Company operations were comprehensively
reviewed during Supervisory Board meetings.

Decisions made by the Supervisory Board, as
documented in the relevant meeting minutes, were duly
implemented by the Management Board and structural
divisions.

The effectiveness of the Supervisory Board and
its Committees was assessed, in part, based on
responses collected from Board members through
surveys.

Based on the available data, the Supervisory
Board, its Committees, and each of its members
effectively fulfilled their duties in accordance with
applicable legislation and the Company's Charter.

The Supervisory Board carried out proper
oversight and regulation of the Management Board’s
activities while representing shareholders’ interests
between General Meetings, ensuring that its
responsibilities were properly executed.

The Supervisory Board’s activities resulted in
positive changes in the financial and operational
performance of the Company, demonstrating the
effectiveness of its strategy and the reliability of
governance and control bodies under challenging
conditions. These achievements include reaching
desired financial outcomes, maintaining a sufficient
level of risk management to enhance financial stability,
and ensuring the presence of processes and controls that
mitigate risks.

In 2026, the Supervisory Board intends to
continue its activities to protect shareholder interests,
improve corporate  governance, enhance risk
management and internal control systems, and
strengthen the Company's financial position and overall
operations as well as focusing on the following strategic
priorities:

HANEeXHAH PiBEHb KOJEKTUBHOI KOMIIETEHTHOCTI
BimmoginHo o posmipy Kommagii, xapakrepy il
nistHOCTI, 06csry GiHAHCOBHX MOCIYT, MPOMIITIO
PW3HKIB Ta 3araibHOi TiSTBHOCTI.

BiATOBIIHO 0 YAHHOTO 3aKOHOJIABCTBA TA BHY TPILIHIX
NOKYMEHTIB yci uienn Hariamnooi paju IpoBenn
CaMOOLIIHKY IIUTAXOM NOIaHHA BinoBiaxoi indopmartii
Ta mokyMeHTiE KoprnopaTHBHOMY CEKPETapto.

VY Meskax cBOiX MOBHOBaKeHB Haruisaosa pana
perynspHo B3aeMoisuia 3 [IpaBIiHHAM Ta MiAPO3ILIaMH
BHYTPIITHBOT0 KOHTPOIO. Wienn ITpasniHHs Ta
KEpPIBHMKHM MiAPO3ILIiB BHYTPIIIHEOIO KOHTPOIIO
perymapHo Gpayid ydacTs y 3acinannax Harminosoi
pajTH, HATAIOYH 3BiTH Ta iHITy iH(pOpMALiO 0710
KOPIIOPATHBHOTO yIIPABIIHES, YIPaBIiHHA PH3HKAMH Ta
cHCTeM BHYTPIITHEOTO KOHTpOMO. JQianeHicTs
INpaBninHsa Ta 3araysHa AisneHicTs KoMnanii BeebiuHo
posrasAnaiucs Ha 3acinannax Harmamosol pany.
Pimenns Harnanoroi pamy, sadikcoBai y BiANOBIIHHX
IPOTOKOJAX 3aCiflaHb, HANEXKHUM YHHOM BUKOHY BAIIHCA
[TpaBiiHHAM TA CTPYKTYPHEMH HiApo3aiIaMu
Komnanii.

EdexTuBHicTh AisnsHocTi Harnanosol paau ta 1i
KOMITETiB, 30Kpema, OLiHIOBaNACs Ha MiACTABI
BiNNOBineil WIEHIB paan, OTPUMAHUX Y TIPOIIEC]
AHKETyBaHHA.

Ha nincraei masenux nannx Harmagosa pana, 11
KOMITeTH Ta KOYKeH 13 Ti wieHiB edeKTHBHO BHKOHYBAIH
¢BOI 0O0B’A3KM BINIIOBIMHO 0 YHHHOTO 3aKOHOIABCTRA
ta CratyTty KommnaHii.

Harnsjopa pajia 3MiHCHIOBaTa HaleKHIH KOHTPOIb i
PETyITFOBaHHES AiIbHOCT] [Iparminns, IpeacTaBIAldl
iHTepecH axuioHepie MK 3aralsHAME 300pamMu Ta
3a0e3nedyoTH HaJle)KHe BUKOHAHHA CBOIX
IOBHORAKEHb.

HignpHicTs HarmamoBoi pagy CIpHAna DO3HTHBHUM
3MiHaM y (hiHAHCOBHX Ta onepaliifHuX pe3ybTaTax
Komnauii, mo neMoncTpye edeKTHBHICTE 00paHoi
cTparterii Ta HAmIHICTE CHCTEMHU YIIPABIIiHHSA
KOHTPOJIKO HABITE Y CKIATHUX yMOBax. Jlo Takmx
JOCATHEHE HAIEKaTh TOCATHEHHS 3allIaHOBaHHX
(hiHAHCOBHX Pe3yJIETATIB, MATPHMAHHA JOCTaTHEOTO
piBHSA YIIPaBIiHHS pH3KMKAMU 1 3a0e3IIeeHHA
{bisancoroi cTablIEHOCTI, 8 TAKOXK (HYHKIIIOHYBAHHS
TPOTIECiB 1 KOHTPOJIBHAX MEXaHI3MIB, CIPAMOBAHMX Ha
MiHIMI3aLiF0 PU3HKIB.

V 2026 poni Harmsmosa paga Mae HaMip TPOAOBKHATH
CBOIO [IATBHICTE 3 METOIO 3aXHCTY 1HTEpEeCiR
AKI[IOHepPIB, BIOCKOHANEHHA KOPIOPATHBHOTO
YIIPABIIIHHS, [IOCHIEHHSA CHCTEM YIPABIiHHA PU3HKAMH
Ta BHYTPIIIHEOTO KOHTPOITO, & TAKOK 3MIIHEHHS
dinancoBoro cTasy Ta 3aranbHoi misnsHocTi Komnanii,
30CEPEMKYIOUICH HA TAKHX CTPATETIHHIX MPiopUTeTax:




Strategic Resilience & Capital Adequacy:
Ensuring the Company maintains a superior solvency
position through proactive asset-liability management
and continuous stress testing under various economic
scenarios.

ESG & Sustainability: Comm encing the formal
integration of Vienna Insurance Group’s sustainability
framework in collaboration with the IFC, focusing on

ethical business conduct and environmental
responsibility.
Market Expansion: Supporting the

Management Board in exploring new market
opportunities related to the post-war reconstruction of
Ukraine and the development of innovative retail
insurance products.

Crparerigna criffiicrs Ta noctaTricTs KariTamy:

3a0e3Mee s BUCOKOTO PiBES IATOCTIPOMOKHOCT]
Koymanil msxom npoaxraemoro YOpaeNiHHS
AKTHEAMHY T2 30608’ A38HHAME, 2 TAKOK TPOBENSHHS
PETYIAPHOTO CTPeC-TECTYBAHHS 32 PIsHUMH
SKOHOMIHIMY ClLieHapiavuL.

ESG Ta crammit pozenrok: 32I09aTKYBaHES HOpMaTsEOT
inTerpamii pamxoBoi crcTeMm cTanoro PO3BHIKY Vienna
Insurance Group y cniznpani 3 IFC, 30CepemKeHo] Ha
ETHIHOMY BelleHH] GizHecy Ta exonoriumiit
BimMOBINAMLEOCTI,

Posumpenss praky: mnrprvia TIpasniasg y
DOCTiDKEHR] HOBAX PHHEKOBHX MOXXITHBOCTe},
TIOR’SI3aHKX i3 TCTIABOEERO BIAGYIOROI0 Vxpainu, a
TaKOX Y PO3EHTKY IHHOBAUIHHIX posmpifHm
CTPAXOBHX NPOAYKTIB.

Chairman of the Supervisory Board/
Tonosa Harnanoeoi Pann

Harald Riener/
I'apanena Pimep






